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Finance Committee Charge
Mission:
The Finance Committee safeguards the fiscal health and regulatory conduct of PACHC by providing input into the sound fiscal management of the association through financial review, financial policy updates, and budgetary oversight.  
Objectives:
· Provide fiscal direction and recommendations to the Board of Directors to ensure organizational fiscal stability
· Prudent management of organizational assets and investments
· Monitor PACHC’s compliance with applicable federal & state regulations and grants management guidelines
Activities:
· Regularly review the organization's revenue and expenditures, balance sheet, fund account status and other matters related to its continued solvency 
· Approve the annual budget and submit it to the full Board for approval
· Monitor that organization expenditures are appropriate
· Develop and implement an investment strategy
· Approve all changes to bank signatories and present to the Board for approval
· Ensure the preparation, review and approval of the annual audit, tax form (990), and audited financial statements
· Coordinate with the Membership Committee on recommended changes to membership dues
· Evaluate financial policies and procedures as needed 
· Quarterly meetings include review of PACHC balance sheets, revenue and loss statements, fund account status, and other fiscal issues as needed. 
